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What is the FEA? 
 

Our vision 

The Fair Education Alliance is working towards a world where our education system 

is fair – where children's educational success is not limited by their socio-economic 

background. This is a world where disadvantage no longer determines literacy and 

numeracy rates at primary school, GCSE attainment at secondary school, the 

emotional wellbeing and resilience of young people, participation in further education 

or employment based training and university graduation.  

Our mission   

To use our collective voice and influence to create change by helping a wide range 

of stakeholders to close the gap between the most disadvantaged children and their 

wealthier peers. 

 

Strategic Objectives 
 

During late 2015, the Alliance finalised its 2016-2017 strategy. There are four areas of focus 

where we can make significant progress on over the next 18 months: 

Early Years:  

 We will support the work of the Read On Get On coalition to improve the quality of 

early years provision. We believe we can make real progress by raising awareness of 

the importance of early years and achieving meaningful policy change. 

Quality careers and destination advice by highly trained professionals:  

 We believe that impartial information, advice and guidance can have a big impact on 

the choices young people make at critical moments in their life. This is especially true 

for the most disadvantaged students. We will work together to transform the life 

chances of the poorest in our country by ensuring that every child fully understands 

the pathways open to them. 
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Teaching and Leadership:  

 The quality of teaching and leadership is what brings about progress across the 

system. Our goal is to ensure that all schools have exposure to and understanding of 

those examples of best practice that have transformed the performance of schools 

even in the toughest circumstances. 

Measurement:  

 We must address the challenges in measuring of progress in schools due to changes 

in key assessments at school entry, end of primary, GCSE and A level. We will also 

focus on creating consensus on an approach to measuring wellbeing and resilience. 

The Alliance will try and make progress on these four areas through: 

a) Convening activity on specific areas 

b) Megaphoning - awareness raising and sharing good practice widely 

c) Influencing policy 

 

The Impact Goals 
 

The Fair Education Impact Goals were developed after extensive research and consultation 

with around 1,700 stakeholders, including teachers, global education experts, charities and 

businesses.  

The Impact Goals focus on narrowing the gaps between schools where the majority of pupils 

are from areas of high deprivation and those from more advantaged backgrounds. They 

encompass five transformational changes which will substantially reduce educational 

inequality by ensuring more children get a fair chance in education, regardless of their 

background. Each Goal is time-limited, measurable and will guide our collaborative activity 

that aims to make education fair for all young people. 

Each Alliance member and supporter has signed up to work towards achieving these goals 

by 2022. Every member sits in one or more of the Working Groups for the corresponding 

Impact Goal. The Impact Goals are: 

• Narrow the gap in literacy and numeracy at primary school 

• Narrow the gap in GCSE attainment at secondary school 



Fair Education Alliance: Guide for Members- July 2016 

5 
 

• Ensure young people develop key strengths, including character, well-being and 

mental health, to support high aspirations 

• Narrow the gap in the proportion of young people in education, employment or 

training one year after compulsory education 

• Narrow the gap in university graduation, including from the 25 per cent most selective 

universities. 

How is the Fair Education Alliance Structured? 
 

Much of our work is done through working groups focused on an impact goal. These groups 

involve clusters of organisations who work towards implementing that particular group’s 

strategy. The secretariat supports those working groups and ensures the smooth running of 

the Alliance on a day to day basis. The steering group provides strategic oversight to the 

FEA. The diagram below outlines the relationship between the different groups with the 

Alliance. 

 

The Working Groups 
 

Each working group is led by a chair or two co-chairs. A summary of the activity of the 

different can be found below (note: some of the activities outlined below are subject to 

change): 
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IG1a 

(Literacy) 

Work on literacy led by the Read On Get On coalition. Save the Children 

provides a link between the FEA and the ROGO coalition. 

 

 Specific media pushes throughout 2016 driven by Read On Get On 

and supported by the FEA 

 Policy push in 2017 

 

IG1b 

(Numeracy) 

Co-Chairs:  

Achievement for All, KPMG 

Members:  

National Numeracy Trust, NRICH, Bruno Reddy, Professor Jeremy 

Hodgen, Colin Hegarty.   

 

 The group will conduct a literature review and a review of case 

studies within the group and outside of it around numeracy. This 

review will inform best practice publication for distribution and will be 

launched with an event in autumn. 

 The group will assist the early years policy push in 2017 

IG2 (GCSE) Chair:  

NAHT 

Members:  

National Literacy Trust, National Numeracy, Future Leaders Trust, Whole 

Education, Teaching Leaders, ASCL, Challenge Partners 

 

Activity: 

 

Map-Act-Share: Map- The group will try and map what is a vast field from 

now until the end of June. This will involve bringing in experts to present to 

the group and using the research of various members of the group.  

 Act: Once the group have a sense of the areas that need more light 

shone upon it they will then work towards producing a best practice 

document that will highlight positive case studies and what lessons 

can be learned. 

 Share: the group will ensure that the collection of case studies and 

evidence based recommendations of what needs to happen to 

close the gap at GCSE will be shared as widely as possible. 



Fair Education Alliance: Guide for Members- July 2016 

7 
 

  

The group will also keep close to developments on the National Teaching 

Service pilot  

IG3 

(Wellbeing, 

Character 

and Mental 

Health) 

Co-Chairs:  

Family Links, Canterbury Christ Church University  

Members:  

National Children’s Bureau, Place2Be, ReachOut, Step Up to Serve, Teach 

First, Debate Mate, The English-Speaking Union, Barnardo’s 

 

Activity: 

 

 Work stream 1: Mapping and best practice sharing – working 

creating a shared understanding of what this area means and doing 

what we can to ensure that we have shared messaging when we 

talk about wellbeing, character and mental health. Also working 

towards turning this into a publication where we outline the shared 

narrative and share best practice. This publication will be launched 

with a small debate/panel discussion in September. 

 

 Work stream 2: Measurement: Bringing together the leading 

thinkers on measurement in this area at a day-long summit and 

using the ideas from that summit to help the group come to a firm 

decision on measurement. The summit will be held in October and a 

decision on measurement will be made by the group in December 

2016. 

 

 Work stream 3: A repository for practitioners. For the duration of 

2017, the group will work out how best to place all of the CPD and 

training materials in one place, preferably on the FEA’s website. 

This will be launched in April 2017 

IG4 

(NEETS) 

Chair: Business in the Community 

Members: Career Ready, Future First, Enabling Enterprise 

Teach First, Careers & Enterprise Company, Education & Employers 

Taskforce 

 

Activity 
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 Align the group’s employability models to create a collaborative pilot  

 Once the model has been developed members will engage 

employers and employees to engender their support for the pilot 

and also to engage them in geographies which may not be their 

immediate strategic priorities. 

 They will ensure that schools are on board with the programme and 

that they begin to increase the status of careers education within 

schools by enabling the development of a pipeline of senior career 

leaders within schools.  

 The group will then test the model of measurement for pupil tracking 

– as destination data becomes more aligned we will need to 

understand how we can manage individual pupil tracking across 

partners to create a credible baseline. 

 The group wishes to work with IG5 and IG3 to look at careers 

advice and guidance and ensure that this is given the appropriate 

level of acknowledgement across schools, 6th Form and FE 

Colleges meaning that Government and Ofsted need to be vocal 

about its importance. This should include appropriate levels of 

funding to enable the education system to deliver on this vision. 

 

 

IG5 (Higher 

Education) 

Chair: Access Project 

Members: Teach First, The Progression Trust, The Brightside Trust, The 

Access Project, Into University, Kent and Medway Progression Federation, 

ASDAN, The Brilliant Club, The Bridge Group, King’s College London, 

University of Manchester, Newcastle University, UCAS, University of 

Oxford.  

 

Advisers to the group: Fair Access and Social Mobility and Child Poverty 

Commission 

 

Activity: 

 

 Working towards the standardisation of measurement around 

widening participation initiatives.  
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 Develop and promote a policy plan around a scheme which deploys 

trained advisers to provide individualised, face-to-face, impartial 

expert advice and guidance in the most disadvantaged schools. 

 Work with stakeholders such as universities, The Office for Fair 

Access and Supporting Professionalism in Admissions Programme 

to help better understand, promote and improve (where necessary) 

the use of contextualised data in university admissions. We will also 

support existing research and initiatives to improve the provision of 

student bursaries. 

 Work together to develop joint access-related CPD. 

 Make the case to increase support for and further encourage 

access initiatives that target the very hardest to reach in the cold 

spots. 

 Identify and disseminate good practice. 

 

 

The Secretariat 
 

The FEA Secretariat works with the Chair, Steering Group and Members to develop the 

strategic direction of the Alliance and shape an agreed annual plan to be implemented by 

each Member and Supporter. Additionally, the secretariat: 

 Supports the dissemination of tools and sharing of information across the Alliance to 

support Members and Supporters to effectively champion and actively work towards 

the Fair Education Impact Goals: 

 Develops policy statements, press releases and other publications in collaboration 

with the Steering Group 

 Manages the Alliance budget. 

 Collaborates with Members to identify future funding streams for the Alliance; and 

 Supports the Alliance on the measurement of the Fair Education Impact Goals. 
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Chair  

Sir Richard Lambert  

Sir Richard Lambert joined the Financial Times after reading history at 

Balliol College, Oxford. He edited the Lex column and served as 

financial editor and New York bureau chief before being appointed 

deputy editor in 1983. He edited the paper between 1991 and 2001, and 

moved back to New York (1997-98) to launch the US edition. 

After leaving the FT, Richard spent a semester at the Kennedy School 

of Government at Harvard University, and wrote the Lambert Review of Business-University 

Collaboration. In 2003, he started a three-year term as an independent member of the Bank 

of England’s Monetary Policy Committee. He was Director General of the CBI from 2006 to 

2011. 

Richard was appointed Chancellor of the University of Warwick in 2008, and is an 

independent non-executive of EY and chair of Big Society Trust. In 2013 he as Chairman, 

was appointed the task of establishing an independent organisation, The Banking Standards 

Review Council, to raise standards of competence and behaviour in the Banking Industry. 

He was a Trustee of the British Museum from 2003 to 2011, and was appointed its Chairman 

in July 2014. 

 

Vice Chair 

Dame Julia Cleverdon  

Dame Julia Cleverdon has gained an international reputation for 

'connecting the unconnected', inspiring individuals and organisations 

to work together for the common good. 

She is Vice President of Business in the Community and Special 

Adviser to The Prince’s Charities where she promotes collaboration 

among senior leaders from business, government, education and community organisations 

to build a more robust civil society. 

Julia was Chair of Teach First from 2006 to 2014 and is now Vice Patron, she also serves on 

the Board of Teach for All. Julia was appointed to chair the National Literacy Trust in 2013 

and chairs Read on. Get on., the national campaign to ensure all children are reading well 
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be the age of 11 so that by 2025 all children in the UK will start secondary school as 

confident readers. 

Julia co-founded and is now a trustee of Step Up To Serve, which by 2020 aims to get 60 

percent of young people involved in practical action in the service of others.  

 

Director 

Lewis Iwu 

@lewisiwu 

Lewis was previously a campaigns adviser at Brunswick, a 

corporate advisory firm. He worked in the corporate 

responsibility practice and advised businesses on how they 

could play a leading role in solving some of the world's biggest problems. Specialising in 

education and social policy, he worked with clients such as BT, McKinsey, Royal Mail and 

Linklaters and was a political adviser to Pfizer during their attempt to take over AstraZeneca. 

He served as a speechwriter to a number of CEOs and politicians. 

In 2007, he helped Margaret McCabe establish Debate Mate and has served as a strategic 

adviser and board member of the charity ever since. Over the past 10 years, he has taught 

young people how to debate in over 15 countries including Israel, U.A.E, Qatar, Nigeria, 

South Africa, Malaysia, Thailand, Japan, Jamaica and the USA. Lewis has served as head 

coach of the national school debate teams of England, UAE and Hong Kong.  

Lewis studied Politics, Philosophy and Economics at New College, Oxford and served as 

College President. In 2007, he was elected President of the Oxford University Student Union 

and led campaigns on fees, rent and widening participation. 

In 2008, he won the World University Debating Championships, the largest and one of the 

most prestigious academic university competitions in the world. 

He is currently the co-coach of the National Schools Debating Team. 

 

 

 

file:///C:/Users/liwu/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/KC9UNIZJ/twitter.com/lewisiwu
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Coordinator  

Alex Turner 

@alexturnerrr 

Alex is a recent Politics, Philosophy and Economics graduate from the 

University of Manchester. His dissertation on the conceptualisation of 

transgender prisoners in public policy won the Valarie Karn Social 

Policy award. Whilst at university he was involved with a number of charities including 

volunteering for Henshaw’s Society for Blind People as well as being one of 36 young 

people nationally to be chosen to take part in the Stonewall Young Leaders Programme.  

In January 2016, Alex spent time in Iowa, Washington DC and New Hampshire volunteering 

for the Hillary Clinton campaign. He has also previously been an intern for Lewisham 

Council’s Mayor and Cabinet Office, helping to implement the support structure for the newly 

elected Cabinet after the 2014 local elections. 

 

The Steering Group 
 

The Steering Group is currently made up of senior leaders and the independent Chair, Sir 

Richard Lambert (who will also be responsible for chairing the wider Alliance). The Steering 

Group will meet four times a year. 

The aims of the Steering Group are as follows: 

 To drive the effectiveness and impact of the Alliance in achieving progress towards  the  

Fair Education Impact Goals; 

 To drive decisions on behalf of the Alliance in a timely and efficient manner;  

 To represent the views of the wider Alliance as fully as possible through adopting a 

consultative approach as and where it is appropriate; 

 To protect the integrity of the Fair Education Impact Goals; 

 To oversee the membership of the wider Alliance.  

 

To achieve these aims, members of the Steering Group will be responsible for:  

 Setting the strategic direction of the Alliance and monitoring completion of key activities;   

 Either lead or actively support the development of one or more of the Alliance’s key 

priorities. This may include involvement in one or more of the working groups on these 

file:///C:/Users/liwu/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/KC9UNIZJ/twitter.com/alexturnerrr
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priority areas;  

 Creating the Alliance’s resourcing strategy and exploring funding opportunities for the 

Alliance  

 Approving the entry of new organisations into the Alliance  

 

The Steering Group aims to operate under the same principles of openness, collaboration 

and participation that are expected of the wider Alliance. It seeks to maximise trust and 

communication across Steering Group members and to adopt a collaborative and solution-

focussed approach to all that it does. The Steering Group will work to respect and utilise the 

expertise of its individual members and the wider Alliance. It seeks to take into account and 

effectively represent the wider views of the Alliance and to ensure that all decisions are 

made with the Fair Education Impact Goals and the Alliance’s Vision and Statement of 

Purpose in mind. 

 

Brett Wigdortz, 

Teach First 

 

Brett has led Teach First as its CEO since its launch in July 2002. He 

wrote the original business plan for the charity while working as a 

management consultant at McKinsey & Company, then took what was 

originally planned as a six month leave of absence in February 2002 to 

develop and build support for the idea. Previously he worked as a 

consultant, a journalist and researcher. He has a Masters degree in 

Economics from the University of Hawaii. 

As well as the advisory boards of the Educational Endowment Fund 

and STIR, Brett was a member of Teacher Standards Review Board. 

He was awarded an OBE in the 2013 Queen’s New Year’s Honours list 

for Services to Education. His book, Success Against the Odds, a 

candid account of the first ten years of Teach First, was named 

WHSmith’s Business Book of the Month. 

 

Nick Haisman-

Smith, Family 

Links 

 

Nick is the CEO of Family Links. He taught for ten years in the UK and 

USA, specialising in social and emotional learning and professional 

development for educators. 
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Sonia 

Blandford, 

Achievement 

for All 

 

Professor Sonia Blandford is Founder and CEO of Achievement for All. 

She was named in Debrett's list of the Top 500 Most Influential People 

in the UK of 2015. 

Sonia began her career as a music teacher. She is currently Professor 

of Education and Social Enterprise at the London Centre for 

Leadership in Learning at the Institute of Education, and Honorary 

Professor of Education, University of Warwick. She has published over 

150 education-related articles, columns and books. Sonia is an advisor 

to the UK government, European Commission and several international 

governments. 

She has two Masters (music and education), and was among the first 

to complete the UK inaugural Doctor of Education (EdD) programme at 

the University of Bristol. She went on to become Pro-Vice Chancellor 

and Dean of Education at Canterbury Christchurch University. 

 

Stephen 

Howard, 

Business in 

the Community 

 

Stephen has held a number of different executive and non-executive 

roles including, Chief Executive of Cookson group plc, and Chief 

Executive of Novar PLC. 

Stephen’s ongoing commitment to helping tackle homelessness on 

both a national and global scale has resulted in a non-executive 

directorship for Habitat for Humanity Great Britain, the charity with a 

mission to eliminate poverty housing. Stephen currently sits on the 

London Enterprise Panel (LEP), a body made up of local businesses, 

borough authorities and Transport for London that the Mayor's office 

uses to take a strategic look at regeneration, employment and skills in 

London.  

 

Stephen was awarded an LVO by HRH The Prince of Wales in the 

Queen’s Birthday Honours 2015 for his work at Business in the 

Community. 

 

 

Russell Hobby, 

NAHT 

 

Russell studied philosophy, politics and economics at Corpus Christi 

College, Oxford, graduating with a first class degree in 1993. 

Whilst at the Hay Group Russell worked on education projects, 

including research into teacher effectiveness for the then DfES. This 
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was the start of his strong association with issues of leadership and 

management in schools. In 2000, he helped to set up Transforming 

Learning – a ‘dot com’ business unit dedicated to collecting pupil 

feedback on classroom climate via the internet. Transforming Learning 

was used in over 2000 schools. In 2003 he founded Hay Group’s 

education practice, leading a team of consultants working directly with 

leadership teams in hundreds of schools of every phase, size and 

location, as well as government agencies. 

Taking up the post as General Secretary of the NAHT, in September 

2010, has given him the opportunity to campaign directly for the 

conditions that enable people to be great leaders in our schools. 

Gareth 

Jenkins, Save 

the Children 

 

Gareth is the Director of UK Poverty Policy, Advocacy and Campaigns 

at Save the Children. He was previously Head of Campaigns and 

External Affairs for Save the Children's UK programme which is 

focussed on tackling child poverty in the UK. Before joining Save the 

Children he worked in policy and public affairs at the NSPCC, and 

before that worked for seven years in advertising, creating campaigns 

for government and commercial clients. 

 

 

Members and Supporters 
 

Members and supporters sign up to be part of the Fair Education Alliance because of their 

commitment to tackling educational inequality. Both members and supporters of the FEA 

agree to proactively collaborate with other organisations and individuals within the Alliance 

and share their knowledge and expertise. They work with the Secretariat on joint 

communication moments, such as the publication of the annual Report Card. The difference 

between the two lies in the time and staff resources that they contribute. Members sit on one 

or more of the working groups related to their areas of expertise to develop strategy and 

policy, organise FEA events and release publications. Both members and supporters are 

asked to actively promote the FEA to their stakeholders. In summary: 

Members are expected to: 

 Share with the FEA how their activities are contributing to achieving a fair education 

for all young people; 
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 Proactively collaborate with other organisations and individuals committed to making 

education fair; 

 Actively promote the FEA to stakeholders; 

 Work with the FEA on joint communication moments, such as the publication of the 

FEA Annual Report Card; 

 Contribute time and staff resource to support key projects; 

 Share expertise in research/practice/policy development/communications/public 

campaigning to support FEA strategy development and implementation; 

 Contribute to the fundraising for future FEA flagship activities; and 

 Help run regional or national FEA events. 

Supporters are expected to: 

 Share how their activities are contributing to achieving a fair education for all young 

people; 

 Proactively collaborate with other organisations and individuals committed to making 

education fair; 

 Actively promote the FEA to stakeholders; and 

 Work with the FEA on joint communication moments, such as the publication of the 

FEA Annual Report Card. 

The FEA shall operate on the principles of openness, collaboration and participation. 

It will seek to maximise trust and communication between Members and Supporters 

and to facilitate meaningful collaborative working, with the result that significant 

progress towards the Fair Education Impact Goals is achieved. To support this, all 

Members and Supporters are expected to:  

 Share ownership for the Alliance and take an active role in driving forward the 

priorities and activities that have been agreed; 

 Abide by Chatham House rules at every meeting to enable Members and Supporters 

to speak freely on sensitive issues  

 Preserve the confidentiality of any information shared in confidence by other 

Members and Supporters 

 Positively and actively promote engagement with the FEA and, crucially, the Fair 

Education Impact Goals across Members’ own internal and external audiences; 

 Support a culture of respect and recognition, which focuses on collaboration rather 

than competition; 
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 Be proactive in sharing thoughts on opportunities for the FEA as well as any 

frustrations they may have so that these can be dealt with promptly and productively; 

and 

 Seek to consult with, and reflect the views of, Children and Young People wherever 

appropriate, and reflect these (and current research reflecting their views) in the 

broader plans for and communications of the Alliance. 

You can find a list of all Alliance members and supporters in the appendix of this document. 

 

Report Card 
 

As part of our activity designed to raise awareness and influence policy, the Alliance is has 

committed to producing an annual state of the nation Report Card on national progress on 

closing the gap. The report will take the form of an assessment of our education system 

against each of the Fair Education Impact Goals. It includes recommendations for policy and 

practice that are developed and signed off by the membership. 

The second Report Card will be published in April 2016 and will look at where we’ve made 

progress since the last report, where things are going well, and where there needs to be 

improvement. The report will also investigate where there are pockets of best practice that 

should be scaled up, and where there are policy changes that need to happen. 

We will be looking to release a third Report Card in April 2017. 

A report card committee will help oversee the production of the report card. The report card 

committee will: 

 Finalise a focus and outline for the Report Card. 

 Agree a detailed project plan and timeline. 

 Help the secretariat appoint a lead writer for the report.  

 Act as a representative of their organisation to agree and sign off policy positions. 

 Feed in ideas, information and concerns from other members and supporters in their 

area.  

 Discuss key findings and recommendation at key points in the report’s development. 

 Propose research sources, evidence and potential case studies. 

 Share contacts to help convene external experts in Chatham House consultation on 

report development. 

 Shape the plan for launching the report 
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 Where capacity allows, second staff to work on a section of the report’s 

development. 

 

Funding 
 

The Fair Education Alliance is kindly funded by Teach First, UBS (founding corporate 

supporter and lead corporate sponsor), Allen & Overy and KPMG. A significant number of 

organisations kindly donate their staff time to help support the work of the various working 

groups. The Alliance aims to secure five funders in place by summer 2016 to fund the FEA’s 

work on a three year basis. 

 

Policy and Practice Recommendations 
 

The Alliance will aim to use the breadth of its membership to influence political and 

educational leaders. We have developed a shared policy agenda that will constantly evolve. 

Members and supporters are able to pursue their individual policy agenda, though members 

and supporters are expected to sign up to the policy agenda published in each report card. 

The policy and practice recommendations are highlighted below: 

 Early Years: Support for the continued development of the childcare and early 

education workforce should be a top priority. Our long-term ambition is for all group 

settings to be led by an early years teacher or equivalent, supported by well-qualified 

staff at all levels. Initially, the government should commit to working with the sector to 

ensure that every group setting serving the 30% most deprived neighbourhoods in 

England is led by an early years teacher or equivalent by 2020. The government 

should also use the forthcoming early years workforce strategy to set out how it plans 

to reverse the decline in early years teacher recruitment; and how it will ensure 

professional development and progression opportunities are available for everyone 

working in childcare and early education in England.  

 Teachers and leaders: We welcome the pilot of the National Teaching Service and its 

expansion, should the pilot prove successful. However, the Alliance believes that a 

strong focus on leadership development will be crucial in making the scheme work. 

The government should also trial the use of mortgage deposit support as a way of 

incentivising a long-term commitment to the area. The Alliance also recognises that 
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more work is needed to get more teachers and leaders into the National Teaching 

Service generally and will collaborate with others to help develop solutions to this 

capacity problem. 

 Character, wellbeing and mental health: All staff should receive evidence-led 

professional development and training to enable them to better support the 

development of these key strengths. This should focus on supporting young people 

and staff and should be available to staff at all stages of their career.  

 Careers guidance: We would support the development of a scheme placing highly 

trained advisers in the most disadvantaged schools to guarantee that young people 

in these schools receive individualised and impartial expert advice and guidance. We 

believe that the provision of web based information on its own is not enough to 

ensure fair access to impartial advice and guidance for all. 

 University admissions: We will work with UCAS to support universities in improving 

their use of contextualised data. The Alliance supports the efforts made by 

universities to use such data and would welcome a renewed effort to see where 

improvements in use can be made. 

 Sharing of best practice: Collaborative models of continuing professional 

development (CPD) should be implemented across networks of early years settings 

and primary schools to share best practice in numeracy and literacy, including the 

sharing of specialist teachers; evidence suggests the network model is most 

effective, whilst at the same time providing economies of scale.  

 Language development: Children’s Centres should continue training language 

development champions to support parents and carers in developing the language of 

their children, as with the work of I-CAN, the children’s communication charity. 

 Numeracy development: There should be a stronger focus on training primary 

teachers and early years practitioners in early maths development. 

 School clusters: Every school should be part of a cluster or collaboration of schools; 

these may include academy chains, federations, cooperatives or any similar structure 

with strong mutual accountability. There should be a continuing focus on the 

development and sustainability of collaborative networks of schools to share best 

practice and resources, as well as staff.  

 Birth registration: Children’s Centres should offer a service for registering births, so 

that new parents have a local point of contact with the state and are able to get 

information about free childcare, as well as other support available before their child 

is two. 
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 Whole-school approach to developing character, wellbeing and mental health: 

Schools should develop a whole-school, integrated approach to the character 

development of pupils, including a focus on social and emotional skills and good 

mental health for both children and staff. Schools should also continue to develop 

and embed whole-school CPD programmes focused on increasing aspirations (pupil, 

teacher, head teachers, parents and carers and other staff) and improving access 

and achievement for all pupils. CPD should be monitored and evaluated in the 

context of pupil outcomes; this can be effectively supported through charities like the 

Teacher Development Trust.  

 Parental engagement: Schools should develop a whole school approach to engaging 

parents and carers in their children’s learning and development, providing staff with 

training and support for working with parents and carers. This will increase the impact 

of their work with charities and other third-sector organisations to develop and embed 

parent and carer engagement in schools. This approach is reflected in the successful 

Achievement for All schools programme and government-funded family learning 

programmes. Parent and carer engagement is a neglected aspect of secondary 

education. 

 Career guidance: Senior school leaders, supported by named middle leaders with 

front-line visibility, should lead and develop a whole-school approach to student 

career development, building strong long-term partnerships with one or two key 

businesses. Evidence suggests that fewer, stronger school-business partnerships 

work best. This should begin at primary school. Senior leaders (supported by third 

sector organisations) should also develop good tracking and monitoring systems to 

evaluate employer engagement activities and student destination data.  

 Higher education: Schools should broaden and widen their CPD programme for 

teachers (at Key Stages 3-5), ensuring all teachers have the knowledge and 

understanding to play their part in providing opportunities for students to benefit from 

HE. The CPD programme needs to be focused on aspiration, access and 

achievement and may be more effective when supported by third-sector 

organisations. 

 Charities and the third sector: Charities should expand character development and 

support for wellbeing and mental health, as exemplified by the work of Family Links, 

Place2Be and ReachOut. 

 Third-sector organisations providing enrichment opportunities should expand and 

target schools serving low income communities, as exemplified by the work of Step 
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up to Serve and Debate Mate; educational technology organisations like 

Performance in Context support schools in identifying a young person’s talents. 

 Universities: Universities should continue to broaden their more successful outreach 

programmes, including summer schools, campus visits and mentoring. Universities 

should consider how to target this work based on need, taking account of regional 

factors and the characteristics of potential students. 

 Business and careers: The Alliance supports the creation of the Careers and 

Enterprise Company and welcomes its plans to develop an Enterprise Passport. We 

believe that its focus should be on measuring progression and distance travelled. 

Crucially, the Passport should be developed in close conjunction with employers in 

order to ensure it meets their needs and is recognised in their recruitment practices.  

 Businesses should integrate youth social action into their recruitment processes. This 

both demonstrates to young people that social action is worthwhile in terms of 

helping them to develop key skills valued by employers and allows employers to 

identify those individuals with improved work and life skills.  

 Businesses should not reinvent the wheel but come together with other employers 

and employees, including third sector organisations, to share their content and 

platforms widely. We believe that this can help the government achieve its aim of 

creating a new generation of mentors to help young people fulfil their potential and 

improve their life chances. 
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Appendix  

 

Members 

 Achievement for All 

 

 

Achievement for All is an education charity that works with schools, Early 

Years settings, and Further Education colleges to raise aspirations and 

improve the achievement of all pupils, particularly facing barriers to their 

learning. They provide programmes that not only improve the life chances and 

school experience of young people as well as address many of the hurdles 

facing modern education (e.g. reduced capacity, need for stronger leadership). 

Allen and Overy 

 

Allen and Overy is a multinational law firm with offices in 31 countries and 

5,000 lawyers. It is one of the largest law firms in the world, both by numbers of 

lawyers and revenue. 

Ark Ark is an international organisation whose purpose is to transform children's 

lives through education. They run 34 schools in the UK. Their schools are all 

non-selective and educate children from poor communities with a history of 

educational underachievement.  

ASDAN 

 

ASDAN is a curriculum development organisation and awarding body, offering 

programmes and qualifications that grow skills for learning, skills for 

employment and skills for life. ASDAN provides support to thousands of 

schools and colleges, publishes over 200 resource titles, and develops new 

curriculum programmes, resources and qualifications. 

Barnardo's  

 

Barnardo’s is a charity for vulnerable children and young people. It is the UK’s 

largest children’s charity in terms of charitable expenditure. They use the 

knowledge gained from direct work with children to campaign for better 

childcare policy and to champion the rights of every child. 

Bridge Group The Bridge Group is a not for profit policy association promoting social mobility 

through higher education. This is done through carrying out and collating 

research, providing advocacy, advice and information to schools, colleges, 

universities, employers and policy-makers. 

Brightside Trust 

 

Brightside is a charity that helps young people access the education and 

career pathways they might not have believed were available to them. 

Brightside want to make sure that it is talent, not background, which 

determines the education opportunities and careers available to young people. 
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Business in the 

Community 

Business in the Community is a business-led charity that engage thousands of 

businesses through programmes driven through a core membership of more 

than 800 organisations. Members work together to tackle a wide range of 

issues that are essential to creating a fairer society and a more sustainable 

future.  

Canterbury Christ 

Church University  

CCCU was founded as a teacher training college in 1962 and gained university 

status in 2005. It now has over 20,000 students across several campuses. 

Inspired by its Church of England foundation, the University’s mission is to 

pursue excellence in higher education: transforming individuals, creating 

knowledge, enriching communities and building a sustainable future. 

Challenge Partners Challenge Partners are a charity owned and led by over 300 schools who work 

together to lead school improvement. Member schools recognise that 

collaboration is the key to continued success. Challenge Partners exists to 

support schools by facilitating constructive collaboration and challenge 

between them and providing a platform for activities which would not be 

possible for a school to undertake on its own. 

City Year As ‘near peer’ role models, mentors and tutors, City Year volunteers support 

pupils from disadvantaged backgrounds to enjoy and succeed at school. City 

Year volunteers become an integral part of each of the partner schools, helping 

to make it an enjoyable place to be and a natural place to learn, supporting and 

pupils by tutoring, running after-school clubs and social action opportunities. 

Debate Mate  Debate Mate is a debating charity that aims to improve the speaking and 

listening skills of students in years 5-10. The programme also allows pupils to 

develop soft skills such as leadership, teamwork and confidence, as well as 

raising their aspirations. The programme is delivered by university students 

from top universities, many of whom are successful competitive debaters. 

Enabling Enterprise Enabling Enterprise is a not-for-profit social enterprise. Its mission is to equip 

young people with the skills, experiences and aspirations they need to succeed 

in life. Enabling Enterprise works in partnership with over 70 top businesses to 

bring the world of work into the classroom through a combination of lesson-

time projects, challenge days and trips to our business supporters. 

English-Speaking 

Union 

 

The ESU is a global educational charity and membership organisation that 

brings together and empowers people of different languages and cultures. By 

building skills and confidence in communication, the ESU give people the 

opportunity to realise their full potential. Their vision is to provide people in the 
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UK and internationally with communications skills, confidence and 

opportunities to engage in an exchange of ideas and opinions.  

Family Links 

 

Family Links is a national charity dedicated to creating an emotionally healthy, 

resilient and responsible society. Family Links believes that emotional health is 

a human right and is the foundation for achievement and happiness. They 

deliver innovative, high quality training and resources in the Nurturing 

Programme to health and social care services, third sector organisations, 

schools and universities. 

First Story First Story brings professional writers into secondary schools serving low-

income communities to work with teachers and students through intensive, fun 

creative writing programmes. These programmes help students find their 

voices, raising their aspirations and giving them the confidence, skills and 

creativity to achieve these. 

Football League 

Trust  

The Football League Trust is a national charity that uses the power of football 

to improve health, inspire education, reduce crime, increase participation and 

tackle difficult social issues. The Trust tackles society’s greater goals by 

inspiring people through powerful projects built upon a foundation of our four 

key themes - sport, education, inclusion and health. 

Franklin Scholars Franklin Scholars exist to help young people get the best out of each other. 

They do this through working with schools to embed high-impact peer-to-peer 

tutoring and mentoring activities. 

Future First 

 

Future First is an organisation that seeks to have every state secondary school 

and college supported by an engaged alumni community. This would provide 

state schools with in-school volunteers, e-mentoring programmes and relatable 

role models which can all help equip young people with the support, aspiration 

and information they need to succeed. 

The Future Leaders 

Trust 

 

Future Leaders aims to raise the achievement of children, regardless of 

background, and to provide them with equal choices and opportunities in life. 

They do this by developing a network of exceptional schools leaders. Future 

Leaders is a leadership development programme that recruits senior leaders to 

become headteachers of challenging schools. 

Gap Education  Gap Education is a social enterprise that is working to close the educational 

achievement gap for children and families in the UK. They do this through 

facilitating effective parental engagement, intervention and signposting of 
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further support, helping achieve better outcomes for their children - improving 

attendance, behaviour, attainment and wellbeing. 

Hackney Pirates The Hackney Pirates is an enterprising charity working to develop the literacy, 

confidence and perseverance of young people in Hackney, so that they 

achieve both in school and in the world beyond. 

IntoUniversity 

 

IntoUniversity is a charity that provides local learning centres in disadvantaged 

communities where young people aged 7-18 are inspired to raise and achieve 

their aspirations. These centres provide academic support, specialist 

workshops and mentoring. 

KMPF The Kent & Medway Progression Federation is a partnership between 

Canterbury Christ Church University, the University for the Creative Arts, the 

University of Kent, Kent County Council, Medway Council, East Kent College, 

and 40 schools that all work together to raise the attainment and aspirations of 

young people in Kent and Medway who may not otherwise consider higher 

education as a route to success. 

King's College King’s College London is a Russell Group university with over 28,000 students. 

They have a commitment to widening participation and set up the K+ 

programme. K+ is a free two year programme specially designed for students 

aged 16 and over, who are part of under-represented groups. It’s designed to 

provide the knowledge, confidence and skills needed to begin the university 

journey through workshops, events and activities.  

KPMG KPMG is a global network of professional firms providing Audit, Tax and 

Advisory services. They are the FEA’s third corporate sponsor. 

Mercers Company  The Mercers’ Company is the Premier Livery Company of the City of London. 

The Company, and its associated charitable trusts, makes substantial grants to 

support education, general welfare, church and faith and arts and heritage. The 

Company is closely involved with the running of 17 schools across the country 

and supports them primarily through the appointment of governors. 

Mulberry School Mulberry School for Girls is a girls’ comprehensive school for pupils aged 11 to 

18. Its aim is that all pupils should leave the school as highly qualified, 

confident and articulate young women with a wealth of experience in the wider 

world. They believe outstanding academic achievement is very important for 

future success, as is the need to develop ‘Confidence, Creativity, Leadership’ 

and a life-long ‘Love of Learning’.  
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NAHT The National Association of Head Teachers is a trade union and professional 

association representing more than 28,000 members in England, Wales and 

Northern Ireland. NAHT negotiate on pay, pensions and working conditions, 

influence educational policy-making, and provide professional advice and legal 

support. 

National Children's 

Bureau  

 

 

 

 

The National Children's Bureau (NCB) is a children's charity that for over 50 

years has been improving the lives of children and young people, especially 

the most vulnerable. They focus on research, evidence, policy and practice. 

The NCB work with children, and for children, to reduce the devastating impact 

of childhood inequalities by being an advocate, influencing policy, conducting 

research and involving children and young people in their work.  

National Literacy 

Trust 

The National Literacy Trust is a national charity dedicated to raising literacy 

levels in the UK. They work to improve the reading, writing, speaking and 

listening skills in the UK's most disadvantaged communities. The National 

Literacy Trust works supports families, young people and children by 

establishing literacy projects in the poorest communities and campaigning to 

make literacy a priority for politicians and parents. 

National Numeracy 

 

National Numeracy is an independent charity established in 2012 to help raise 

low levels of numeracy among both adults and children and to promote the 

importance of everyday maths skills. They aim to challenge negative attitudes, 

influence public policy and promote effective approaches to improving 

numeracy.  

PACEY PACEY provide training, practical help and expert advice to early years 

practitioners and, increasingly, primary schools across England and Wales. 

They also represent the views and experiences of practitioners and champion 

their vital role in helping prepare children for a bright future. 

Place2Be Place2Be is a national charity providing emotional support to children in 

schools. Place2Be provides emotional and therapeutic services - building 

children's resilience through talking, creative work and play. They help students 

to cope with wide-ranging and often complex social issues including bullying, 

bereavement, domestic violence, family breakdown, neglect and trauma. 

Progression Trust The Progression Trust is a social enterprise that leads a mission to see our 

education and training system centred on its lifelong progression purpose. 

They engage with policy-makers, researchers, partnerships, organisations, 

leaders and practitioners to develop innovative and effective progression-led 

approaches, which enable every individual to thrive. 
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Re:generate Trust  Re:generate Trust is a charity that aims to relieve poverty by encouraging 

accountable leadership and entrepreneurism in communities. Re:generate 

listens, promotes and reflects on activities that invigorate any community. New 

businesses and innovative social projects have since resulted from the charity's 

work. 

ReachOut ReachOut is a mentoring charity that works with children in disadvantaged 

communities to assist with character developing and raising aspirations. They 

seek to improve self-confidence and develop numeracy, literacy, and 

communication skills whilst reinforcing core values of fairness, self-control and 

resilience. This is done through one-to-one mentoring with positive role models 

and team activities to promote leadership, trust and responsibility. 

RSA  The Royal Society for the encouragement of Arts, Manufactures and 

Commerce (RSA) has worked towards social change for over 260 years. Their 

mission is to enrich society through ideas and action. By sharing ideas and 

carrying out research, the RSA build networks and opportunities for people to 

collaborate. 

Save the Children Save the Children is an international non-governmental organisation that 

promotes children’s rights. Their vision is a world in which every child attains 

the right to survival, protection, development and participation. Their Read On. 

Get On. campaign aims to make sure that every child is a confident reader by 

age 11. 

School-Home 

Support 

School-Home Support (SHS) is a charity working with children and families to 

maximise educational opportunities and improve life chances. Partnering with 

schools, local authorities and families, SHS looks beyond the classroom to 

understand and tackle the issues affecting children’s learning such as mental 

and physical health, insecure housing, domestic violence and poverty. 

SSAT SSAT’s membership and professional development programmes offer 

practical, schools-led advice for succeeding at Ofsted and raising attainment 

levels. They also have a long-term vision, a pioneering commitment to student 

leadership, insights into the latest research and innovative practice and, above 

all, the challenge that comes from collaborating with other schools and 

teachers. 

Step up to Serve  The charity Step Up To Serve was established in 2013 to coordinate the #iwill 

campaign. #iwill is a national campaign that aims to make social action part of 

life for as many 10 to 20 year-olds as possible by the year 2020. It is spreading 
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the word about the benefits of youth social action, working to embed it in the 

journey of young people and create fresh opportunities for participation. 

Teach First Teach First coordinates an employment-based teacher training programme 

whereby participants achieve Qualified Teacher Status through the 

participation in a two year training programme that involves the completion of a 

PGCE along with wider leadership skills training. Teach First places graduates 

and career changers in disadvantaged schools to improve attainment. 

Teaching Leaders  Teaching Leader’s mission is to address educational disadvantage by growing 

a movement of outstanding middle leaders in schools in challenging contexts. It 

was developed in 2008 in partnership with four of the UK’s most forward-

thinking educational organisations: the National College, ARK, Teach First and 

Future Leaders.  

The Access Project  The Access Project match volunteer graduates with motivated state school 

students for weekly 1-1 tutorials, helping them improve their grades and win 

places at top universities. A dedicated member of The Access Project staff is 

based in school to deliver university support and enrichment activities, which 

equip students with the skills and information they need for top universities.  

The Brilliant Club  By providing the opportunity to take part in programmes of university-style 

tutorials, which are led by PhD students and focus on academic development, 

The Brilliant Club helps pupils to translate potential into places at highly 

selective universities. Furthermore, by connecting schools and universities in 

this way, it provides a solution that addresses a number of the challenges of 

giving the next generation fair access to an outstanding education. 

Tutor Trust The Tutor Trust is a not-for-profit social enterprise that aims to transform the 

provision of top-up-tuition in the UK, and to play its part in reducing the 

attainment gap in education. They have a particular focus on serving schools in 

challenging communities. They believe that good quality, flexible and 

affordable tuition can play an important role in tackling underachievement and 

disadvantage in tandem with other initiatives. 

UBS 

 

 

UBS is a Swiss global financial services company. UBS is considered the 

world's largest manager of private wealth assets. They are the leading 

corporate sponsor of the FEA.  

UCAS UCAS is the UK's shared admissions service for higher education, and 

manages applications from around 700,000 people each year for full-time 

undergraduate courses at over 370 providers across the UK, as well as offering 
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impartial advice and guidance on all aspect of post-16 education.  It publishes 

extensive data on university applications and admissions. 

University of 

Manchester  

 

The University of Manchester is a public research university and is a member 

of the worldwide Universities Research Association and the Russell Group. In 

2014/15, the university had 38,590 students and 10,400 staff, making it the 

second largest university in the UK after the Open University. 

University of 

Newcastle  

The University of Newcastle is a public research university in the Russell 

Group. The university has one of the largest EU research portfolios in the UK. 

Newcastle attracts over 20,000 students from more than 120 different 

countries. 

University of Oxford The University of Oxford is a collegiate research university comprises 38 self-

governing colleges and is the oldest university in the English-speaking world. It 

has over 22,000 students and is consistently ranked as one of the top 

universities in the world. 

Whole Education Whole Education is a partnership of schools and organisations committed to 

redefining today’s educational offering. Whole Education facilitates shared-

learning and collaboration between innovative schools; exposes teachers to 

world-class thinking and approaches; and supports effective professional 

development, enabling its member schools to move beyond delivering the 

national curriculum to building a stronger foundation for learning. 

 

Supporters 

 

ASCL 

 

 

The Association of School and College Leaders (ASCL) is a leading 

professional body representing more than 18,000 school, college and 

system leaders across the UK. ASCL works to shape national education 

policy, provide advice and support to members and deliver first class 

professional development across the sector. 

Big Society Capital 

 

Big Society Capital has been set up to help make sure that these 

charities and social enterprises can find appropriate and affordable 

repayable finance to meet their capital needs. They have two roles - an 

investor and a champion. 



Fair Education Alliance: Guide for Members- July 2016 

30 
 

Campaign for Learning   Campaign for Learning works to build motivation, create opportunities 

and provide support for learning in families and communities, workplaces 

and schools that leads to positive change. Key elements of their work 

include national promotion campaigns, projects, policy and advocacy, 

practitioner networks, research, events, consultancy and publications. 

CBI The Confederation of British Industry is one of the UK's leading 

independent employers' organisation. Representing over 190,000 public 

and private sector businesses. They provide members with the influence, 

insight and access they need to plan ahead with confidence and grow. 

Impetus PEF Impetus-PEF finds and supports high-potential organisations whose 

interventions demonstrably help those young people most in need to 

gain an education, find and keep a job – and break out of the cycle of 

disadvantage. They help these organisations to focus on impact and 

work with policy makers to ensure that programmes are designed, and 

money is spent, based on evidence. 

Ladies Who L-EARN Ladies Who L-EARN empowers young unemployed women with the 

confidence, skills, networks, knowledge and experiences needed to lead 

financially independent and happy lives. They do this through a 6 month 

long programme which includes inspirational and creative group 

learning, 1-1 mentoring, and work placements. 

Teaching Awards The Teaching Awards were established as a means of recognising and 

celebrating excellence in education. The Awards honour outstanding 

teachers and teaching and highlight just how vital success in education 

is to the health and wealth of the UK. 

 

Advisors 

OFFA The Office for Fair Access (OFFA) is the independent public body that 

regulates fair access to higher education in England - promoting and 

safeguarding fair access to higher education for people from lower 

income and other under-represented backgrounds. Through approving 

and monitoring access agreements, OFFA makes sure that universities 

and colleges that charge higher tuition fees have adequate measures in 

place to attract disadvantaged students, and to support them during their 

studies and as they prepare to move on to work or further study.  
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Social Mobility Commission   The Social Mobility and Child Poverty (SMCP) Commission monitors the 

progress of government and others in improving social mobility and 

reducing child poverty in the United Kingdom. SMCP Commission is an 

advisory non-departmental public body, sponsored by the Department 

for Education, the Cabinet Office and the Department for Work and 

Pensions. 

 

Ambassadors 

Will Kennard  

Will is a co-founder of ELAM and one half of the successful music duo Chase 

and Status whose album ‘No More Idols’ was the highest selling band album in 

the UK in 2011. Prior to his success in the music industry, Will taught music 

technology in North Trafford College in Manchester for two years. 


